Singh Marine: 15 years
of nonstop service
From Odessa to Worldwide Shipmanagement Industry

W

Dr. Binay Singh (CEO)
Speaking with Sailor Today,
Dr Binay Singh shares some
nostalgic moments of his
journey - The trials and
tribulations he faced and the
people who inspired and
motivated him to reach the
milestone of 15 years of
business in Ukraine. Mahatma
Gandhi has inspired a whole
generation of people all over
the world. His teachings of
non-violence and moral conduct
are as true today as they were
decades ago. A Father’s loving
advice and caring ways remain
with a child forever, Dr Binay
Singh reminisces fondly how he
was trained in the art of
relationships, both business
and personal by his father,
giving him full credit for the
success of his company.

e have been in the business of
making seagoing career a
pleasure and Crewing a
professional and enjoyable occupation.
Therefore, all the success of Singh
Marine's 15 years of service from Odessa
is credited to two main stakeholders: our
reliable and stable partners and well
devoted good Ukrainian Seafarers. I and
my colleagues are there to serve these
constituencies to best of our capabilities
while having fun in making this complex
crewing business as easy as possible for
international shipmanagement industry and
as much as fun for our seafarers.
I recall with great fondness my late
father’s advise. One of them was "Son
never seek for earning money, only seek
for earning good people and respect of
people." I have found that a good name in
life is critically important for success in
business. He used to qualify with the
statement that "Money, everyone who
exists on the earth earns, but not all of
them earn money with respect." Today my
father is not alive but his name, most of
the people in my hometown Sasaram
recall with great admiration and respect.
When I am asked how I have
survived for so long in a foreign land that I
call my home now, I tell them that I am
very grateful to my parents for imparting
me the values of service and being helpful
to others. The upbringing I got and the
values and principles that were imparted to
me remain the secret of my success in

life. Even in my childhood I was always
trying to fully meet my father’s advice and
principles as the great poet William
Wordsworth "Habits and tastes formed in
childhood remain unchanged". He was so
true. I often miss also the basmati rice and
Arhar Daal so much!
You can be involved in any aspect of
the shipping business; this business remains
a business of commitment. Be it
commitment of a seafarer to join on a
particular date of month his next vessel, be
it a promise of promotion subject to well
defined performance criteria in next voyage
by the shipmanager, or be it a commitment
to give more ships under management by
owner to a shipmanager, based on the
business performance and so on.
As a crew management business
owner my most important commitment to
the people who give their career in my
hands is to make them and their family
happy. I never promise anyone something
that I cannot deliver, as a promise is only
intent but I believe in only commitment.
Whenever anyone commits and doesn’t
fulfill his promise, I understand what
characters and values this person has grown
with and how sustainable our relationship is
going to be. As a corollary to this principle;
fairness to people and high integrity remains
my other priorities. Lack of fairness and
integrity are enemies of commitment and
immoral acts in my view. Mahatma Gandhi
in his biography said, “Business without
morality… is sin”

A Most Charismatic
Personality, Dr Binay Singh, the
proud recipient of the Sailor
Today Sea Shore Awards 2017,
takes us down memory lane...
join in...
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Benevolent attitude, robust principals,
and solid character are not enough for
business. They are necessary but not
sufficient. For me they lay the foundation of
our company in Ukraine, but then come the
role of business partners, associates, and
mentors who help you navigate through the
complexities, help you rise again when you
fall, support you morally and stand by you.
You need to be blessed by such close group
to excel in business. I sometimes feel that I
was blessed.
Our company was founded on 21st
April 2003. My father also passed away on
21st April 2000. This is not a coincidence; I
fully believe that this is my father blessings
and wish from heaven that it happened on
the same day. I believe that I am also
incredibly lucky to get support from such
great customers and associates who
continue to inspire us to do even better.
SMM mission is to steam ahead with
high integrity and full commitment to provide
jobs for our Ukrainian seafarers with
world-class shipmanagers and owners. In
return we get respect and commitment to
our company. All this reflects in the superior
performance of our seafarers onboard, a
great attitude in their interactions and very
high level of retention in our pool. We have a
number of seafarers who have been with us
for 15 years, since inception. This is no mean
feat. We also have a number of seafarers
who have completed 10 years in our
company.
It is natural that such devotion and a
very high level of retention have several
positive externalities. One such externality is
our ability to serve the best global
shipmanagers and owners. We take
immense pride in our ability to serve clients
such as Eagle Star Ship Management (AET)
Singapore, Anglo Eastern, Fleet
Management, Dockendale Shipping and
United Ocean Ship Management among
others. Three years ago we have started to
supply our excellent seafarers for Wallem
Ship Management also.
Not many crewing companies can
withstand the demands of such major
players on the world arena, and some can
meet such demands of high class manning,
only one or two can sustain it for a couple of

years. We have been serving them for
decades and some of them since inception.
The other example of positive looping is that
owing to such good clients and their stability
in the market we are able to provide good
jobs for our Ukrainian seafarers; the jobs that
could have gone to competitors of Ukrainian
in global seagoing labor markets such
Russia, Former Soviet Union States, and
even to Philippines and China.
During peak times we have more than
550 seafarers on board and 700 on leave.
Presently due to global shipping crisis
numbers of seafarers in our pool has
decreased. However, with continued support
from our clients and seafarers, we are going
full speed ahead and I am very sure that in
near future we would have regained similar
numbers of seafarers on board as well on
leave.
SMM vision is to serve with great
commitment. And that naturally extends to
our Clients as well. All our office and
seagoing staff are very well briefed by me to
respect and do all needful for our clients. In
our office, every day we gather to look at
day-to-day affairs but also to motivate them,
highlighting their contribution to business
and our nation. I recall a few years ago all the
banana import from the Caribbean to Europe
was carried on ships where we had sent our
Masters, Chief Engineers, and Electrical
Officer and many other ranks. Those run
lasted for us for several years. At peak when
we had 550 staff onboard I reminded the
staff in the office that our crew on board was
bringing 40 Million USD per year into
Ukraine’s economy, the money which could
have easily gone to some of our competing
countries like Russia, or Latvia. For a
company of our size, this is no small
contribution to our homeland. When we
make a customer unhappy, please remember
you are leaving 40 million USD on the table.
I don’t say that I have not faced
problems in my life and business. SMM in
Odessa faced so many issues and high risks.
But owning to the kind and sincere blessing
of our people, we have reached this
milestone. As one of my close friends tells
me, success is measured by how many
times you bounce back on track after failing.
In spite of all difficulties in past, today SMM
is one of best and very stable manning

agency in Ukraine and we will continue to
provide best services to our clients for
several more decades.
I am very grateful to all my teachers as
well mentors who always direct me on the
right path to achieve all my goals. As one
says “The best teachers and mentor will not
give you something to drink, they will make
you thirsty. They will not give you answers
but will put you on a path to seek answers.”
I am very lucky to have such mentors,
who always inspired me to do good things
with high integrity and commitment. What I
have seen in my life is that all problems
come with their own solutions; the trick is to
find the hidden solution. But the key is that if
you are committed, if you are fair and if you
are honest, the solutions are easy to see.
I firmly believe that if we are not a
solution to the problem, then we are
ourselves the problem. The other part of the
equation is to have stable colleagues in the
office. Our office colleagues are not only
very well skilled in their day to day but also
well experienced with our systems and have
fully brought our vision and mission for
serving seafarers and customers alike in the
interest of their families, our country and the
overall business of shipping. I am proud to
mention that the average time that my
colleagues have been in this company is
more than ten years. I always believe that a
stable team leads to stable clients. With
stability only, we can provide best services
to our clients and our seafarers.
However, it is not all about Ukrainian
seafarers. At SMM we also believe in the
concept of multinational crews on board.
When we have mixed crew on board, it
creates an environment of learning from
each other’s cultures and helps in
maintaining discipline though adequate
checks and balances.
I would like to say thank you to all of
our clients, seafarers, mentors, friends,
parents, family, relatives and all people in
Odessa for helping us reach this milestone.
I only pray to God to give more opportunities
and possibilities to serve our clients and
seafarers for many more years ahead with
high integrity and great commitment.
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